
Lessons Learnt from 21 Years of Reuniting Street Children with 
Kinship and Foster Guardians

Child Reintegration Guide

1



2



Dear Friends and Donors,

 The Archdiocese of Nairobi is keen on restoring the dignity of the human race 
and is currently involved in several social economic development activities to help the 
poor and less fortunate.  This stems from the belief that when God created the world, 
he wanted to dignify man with his own divine life.  The Church therefore envisages an 
integrated and authentic development that promotes the good of every person and 
therefore strives to alleviate human suffering and enhance social justice and call people 
to consciously reflect on the challenges of the Gospel and the teachings of the Church.

 The Archdiocese of Nairobi is concerned with the increasing number of street 
children in Kenya and is able to guide the established small-scale projects, which are 
operating at full capacity, Rescue Dada Centre being one of them.  A great concern to 
the Archdiocese of Nairobi is the children situation, all of whom are vulnerable to sexual 
exploitation, drug abuse, child labor, HIV and Aids, among other threats.

 On behalf of Rescue Dada Centre, as a project of the Archdiocese of Nairobi, I 
am launching this child Reintegration guide book which I believe it will be of beneficial 
to the children charitable organizations in Kenya. The guide will also offer guidance to 
the  committed donors, government and supporters to the needs, care and support of 
vulnerable children of Nairobi and our country at large. Since the start of the Rescue 
Dada Project, the Archdiocese of Nairobi has made efforts to keep pace with the rapid 
changes related to the rising number of vulnerable children and the guide will be a 
memorable mark to the Catholic Church in working with children.  

 Rescue Dada Centre has come up with a child Reintegration guide which is as a 
result of 22 years since the project was formed, with support of Ecpat on designing and 
meeting all the financial cost of the guide book. We appreciate the contribution of other 
organizations who supported us during the information gathering while writing the 
guide. Special thanks goes to Helen Shipman who compiled the information gathered.

 The Centre depends on the generous contributions of its friends, supporters, and 
well-wishers to continue to fulfill its mission of rescuing and rehabilitating the young 
street girls of Nairobi.  I respectfully ask that you take Rescue Dada Centre’s needs 
into consideration and assist the Project through providing your prayers and financial 
contribution.

 May God abundantly bless all those supporting missionary work.

Foreword

Sincerely, 

His Emminence,
John Cardinal Njue

Archbishop of Nairobi
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Rescue Dada Centre is a project of the Archdiocese of Nairobi, committed to fulfilling 
the rights of street families. Since 1992, we have been supporting street girls to build 
a successful life away from the streets. Rather than providing long-term institutional 
care, we believe that children are best placed in a family setting so we reunite street 
girls with their families, wherever possible. Each year we rescue up to 70 girls aged 
5-16 years from the streets of Nairobi, the majority of whom we are able to reunite with 
members of their immediate or extended family within twelve months.

This guide is not intended to be a comprehensive technical guide on child reintegration; 
indeed, we are aware that other organizations have produced excellent guides for 
projects wondering how to start reintegrating children. However, as an organization 
with many years experience placing children with kinship and foster carers, we regularly 
receive requests for support from other organizations which are starting to implement 
reintegration but hitting specific problems. 

This guide therefore provides an overview of the basics of reintegration, highlighting 
common difficulties and suggesting ways in which these could be overcome. In 
developing this guide, we drew on our own team’s lessons learnt and also consulted 
with 6 other organizations who have established reintegration programmes. Given our 
target beneficiaries, there is admittedly a strong focus on street children. However, 
within this group, we deal with many different types of children, including orphans, 
children who have experienced abuse within their home environment, and children 
from very low income families; we therefore hope that the guide will prove useful for 
organizations who are not necessarily working specifically with street children. 

ABOUT US

ABOUT THE GUIDE
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What is Child Reintegration?

Children become separated from their guardians for many reasons, including:

• Poverty;

• Disputes at a household level;

• Abusive home environments (e.g. neglect, physical abuse, sexual abuse);

• Death of guardians;

• Conflict and war;

• Early marriage; 

• Substance Misuse;

• Peer Influence.

Child reintegration, or reunification, involves placing a child who has been 
separated from their guardians into a safe, family-based environment 
where they can have their rights fulfilled and receive the support and love 
needed to reach their future potential. 

1. Introduction to Child Reintegration

4



Why Reintegrate?

Within Kenya, there has traditionally been a strong focus on institutionalized 
care where children’s rights are met within a Children’s Home until they 
reach the age of 18 years. Whilst this approach has provided thousands of 
extremely vulnerable children with safety and security, in 2007 the Ministry for 
Gender, Children and Social Development launched new regulations for Charitable 
Children’s Institutions, stating that an exit strategy should be found for children within 
three years of admission; these  regulations happily support Rescue Dada Centre’s 
long-held belief that a child should, where possible, be placed in a family-based 
environment rather than a long term institution. 

Admittedly reintegration is a lengthy, not to mention relatively expensive 
process, which normally requires a larger staff team than a long-term care home. It is 
therefore no surprise that we frequently meet Children’s Home teams who are providing 
their children with excellent care and question why they should start moving towards 
exit strategies based around reintegration. 

Common arguments for keeping children in long-term Children’s Homes 
include:

“The child is an orphan and has no-one to care for them”

“The child’s family is too poor to care for the child”

“No-one knows where the child has come from”

“The child’s family do not want the child back”

“The child gets better care in the Home than they would with their family”

“The child was abused by their family so can’t be sent back”

“The chid is happy at the Home and doesn’t want to go back to their family”

“The child may regress when removed from the Children’s Home”

WW
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Whilst we understand that all these factors certainly make reintegration very challenging, 
we would argue that the benefits of reintegration far outweigh the challenges. 

Based on our own experiences and those of the organizations we consulted, 
benefits include:

• Reintegration back into their family or community provides a child with 
a sense of identity and belonging, both of which are critical for a child’s 
wellbeing;

• Family and community provide long-term protection and support throughout a 
child’s life that Children’s Homes are unlikely to be able to match;

• It is important for the child to learn their mother tongue language because this 
allows them to integrate into their community. However, Children’s Homes may not 
have staff from the same tribe who can support the child with this; 

• Reintegration reduces the risk that a child may become institutionalized;

• Although Children’s Homes may provide excellent care, children living in Homes 
are still set apart as different to their peers who are living with their families and 
communities;

• Reintegration means that many more children can benefit from the care offered by 
a Children’s Home since the turnover is much faster; 

• Reintegration encourages families and communities to take responsibility for their 
children, reducing dependency on organizations, and increases children’s access to 
inheritance; 

• Reintegration places children in the ‘real world’ and gives them firsthand experience 
of family dynamics that a Children’s Home may not be able to reproduce. 
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The process of reintegration is often presented as a linear journey:
Identification of a child in need of care and protection  Case Assessment  Identification 
of Suitable Guardian   Interventions to prepare Child and Guardian(s) for  Reintegration  
Reintegration of Child with Guardian(s)    Monitoring of Placement

However, in reality, reintegration can be very complex; rather than running a linear course, we 
find that we are frequently forced to repeat different stages in what ends up being a very 
messy process. 

Identification of a child in 
need of care and protection1

Case Assessment

Identification of Suitable 
Guardian

Interventions to prepare Child 

and Guardian(s) for Reintegration

Reintegration of Child with 
Guardian(s)

Monitoring of Placement

2. The Process of Reintegration

For example, the child or guardians 
may initially fight, meaning 
further counselling is needed, or 
in some very sad cases, we have 
unfortunately had situations where 
guardians have passed on meaning 
that the assessment process must 
start over.

1Within this guide, recognizing how complicated the reintegration process can be, we will look at each of the last five 
stages in turn, exploring common problems that could occur and how these may be overcome. We have purposefully 
avoided looking at the first stage of the process since this is likely to vary considerably between organizations: whilst 
some may have contact with children through referrals, others actively undertake street work in search of vulnerable 
children.  It may also be that you are a Children’s Home looking to start reintegrating your long term residents. However, 
if you would like information specifically about street work, please contact us through our email: info@rescuedada.net 
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Potential Guardians 

Although we always try to reintegrate children with their mother and/or father, this 
may not always be possible in cases where there has been significant abuse and 
neglect, or in cases where the child is an orphan. However, happily Kenya has a 
strong culture of extended family and community support, and each year we organize 
successful reintegrations with members of the child’s extended family or guardians who 
are not related to the child, in the case of adoptive parents or long-term foster carers. 

Potential guardians include: 

Guardians must be over 18 years of age, financially able to provide for the 
child’s basic rights, including education, and perhaps most importantly, 
able to provide the child with love and affection so that they can also thrive 
emotionally. 

▶

Grandparents

Cousins

Aunts/Uncles

Members of the child’s 
immediate community
(e.g. teachers, elders)

Mother or Father

Siblings 
(aged 18 and above)

Adoptive Parents

Fosters carers not from 
the child’s immediate 

community

8



Human Resources

At Rescue Dada Centre, and the other organizations we consulted, the primary 
responsibility for reintegration fell to social workers. 
Social workers are ideally placed to guide the reintegration process since a good social 
worker has the following skills:

• Training in case assessment;

• Knowledge of child development and the effects of trauma;

• Knowledge of guidance, counselling and family therapy;

• Commitment to children’s rights and anti-discriminatory practice;

• Excellent record keeping skills.

For cases where the proposed guardian has a very low income, it is also 
important to boost the family income so that they are able to support the 
integration of another child into their household. 
At Rescue Dada Centre, we have a separate Empowerment unit which deals with economic 
empowerment (the reasons will be explained later), although in other organizations this 
is also the role of the social work team.

3. Resources Needed for Reintegration
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Financial Resources

Reintegration is definitely potentially more 
expensive per year than long-term care. 
On top of the extra staff costs, organizations 
need to include budget lines for:

• Transport for assessment and family 
preparation visits: this can be very small if 
the child is originally from the vicinity of the 
organization but can increase considerably 
if the child is from another part of Kenya or 
indeed another country. We regularly find 
that our girls have come from other countries 
within East Africa. It is also not uncommon for 
us to assess three or four different potential 
guardians from the child’s extended family, 
all of whom may be living in a different part 
of Kenya and require multiple visits. 

• Reintegration costs: these will depend on 
the child’s situation and can range from school 
support (see below) to family relocation: for 
example, if we find guardians who are very 
willing to provide love and support for their 
child but lack a suitable residence or live in 
a very insecure area, we support them to 
relocate upcountry and built a simple house, 
all of which can cost upwards of Ksh 65,000 
per child.

• School enrolment costs: in order to ensure 
that the child immediately develops a good 
routine, we always enrol children 
in the nearby school. Although we 
encourage parents to meet most of 
these costs, enrolment in a Kenyan 
primary school can cost as much as Ksh. 
10,000 to cover books, uniforms, desks, 
school levies and stationary. If a family does 
not have enough money readily available, 
it may be necessary to provide financial 
assistance to ensure the child’s enrolment.

• Transport and Airtime for monitoring 
placements.

• Administrative costs: we ensure that every 
child has their own case file to make case 
monitoring easier. Furthermore, since each 
stage of the process needs careful recording, 
paper and photocopying expenses tend to 
be quite high with some files having a few 
hundred pages after a year of residential 
care and two years post-reintegration 
monitoring.
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4. Stage of Reintegration

Within this section we will discuss each of the stages of reintegration, from case assessment to 
monitoring. After a brief description of what the stage involves, we will outline some of the most 
common challenges that could occur and how these may be overcome.  

Case Assessment

Case assessments provide the foundation for any attempts to reintegrate a child. It is likely that 
you will need to conduct multiple visits to asses each potential guardian, and possibly assess 
more than one if the child’s parents are either deceased or unable to provide a safe environment 
for the child. Alongside this, we have found that it is really important to consult the child at all 
stages of the assessment process so that they can express their wishes, share information about 
potential guardians and feel fully involved in decisions about their future.  

At the end of the case assessment, our social workers aim to 
gather the following information:

 How did the child get separated from their family?

 Can the child be safely reunited with their immediate family? 
If not, are there any extended family members who could 
take on the role of guardian?

 Can the child be safely reunited with their immediate family? 
If not, are there any extended family members who could 
take on the role of guardian?

 Who would the child like to be reunited with?

 Are there any barriers to the proposed guardian being 
reunited with the child? If so, how can these be overcome?

 What preparation will the child and guardian need in order 
to make the reintegration successful?

 What support mechanisms exist within the guardian’s 
community which can be used to help monitor the 
placement? 

 Are there any cultural practices in the children’s home area 
that could place them at risk of abuse if reintegrated,such 
as female genital mutilation (FGM) or early marriage?

Upon completion of the case assessment, our social work team meet to discuss their findings and 
consider potential exit strategies.

Case Assessment Checklist
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Imagine the scene: you have just come out of what you thought was an 
excellent assessment session with a child where they gave you very detailed information 
about their family. Unfortunately, though, when you share this information with your 
colleague, it emerges that they have told him or her a totally different story. At this point 
it is understandable to feel frustrated or even possibly cheated by the child. However, it 
is important to remember that trust takes time to build; if you have only recently 
met the child, it may mean that they need longer to open up. Or if the child has been 
living in your Children’s Home for a number of years, it is possible that they 
are feeling confused and anxious that you are now trying to search for their 
family. Ultimately, if a child is unwilling to open up, there will be a reason for this; it 
could be an abusive family history which they have not yet disclosed or anxiety about 
leaving the Children’s Home.

In order to support a child to open up and 
act in their best interests, we have found 
that it’s important to:

• Be open with the child about why 
you are asking about their family 
background;

• Reassure the child that they will not 
be expected to leave straight away; 
explain that you will listen to their 
wishes at every step of the process 
and keep them updated;

• Give the child time to adapt to the 
idea of reintegration, and move 
forward as and when they are ready. 

Challenges: Case Assessment 

SITUATION 1: Child will not share any information about 
where they are from

WHAT TO DO
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Let’s start by acknowledging that case assessments can be physically exhausting; hours 
spent on bumpy roads in the interior, in a matatu, boda boda or, if you are lucky, a 
project vehicle, can zap anyone’s energy.  Then, when you get to the area the child said 
they came from, it becomes apparent that the directions they gave are unclear and you 
have no clue where to start searching for the child’s family.

This is a problem our social workers 
regularly face when trying to trace a 
child’s family. However, the following 
steps may enable you to locate the family 
homestead:

• Before leaving for the first 
assessment visit, get as much 
information about the child’s area 
as possible, including the name of 
the child’s previous schools, church 
(if applicable), medical facilities and 
any important landmarks in the area. 
All these organizations can potentially 
direct you to the family homestead. 
Furthermore, if their parents or 
guardians work, it can be helpful to 
ask the child if they know the name 
of their place of work or the area they 
normally go to find work, if a casual 
labourer.

 • If possible, ask the child to draw a 
map to their homestead, as well as 
giving verbal directions.

• If the child is keen to take part 
in the assessment, take them 
with you so that they can show 
you their area. However, in cases of 
abuse, it is advisable to conduct the 
initial visits without the child to assess 
the family situation and learn more 
about the family’s attitude towards 
the child.

• If the child does not accompany you, 
carry a photo of the child; a visual 
image may help trigger people’s 
memories. 

 

• Once at the assessment area, contact 
the local chief and elders; many 
will have lived in the area most of 
their lives and have an encyclopaedic 
knowledge of their community. The 
District Children’s Officer or District 
Education Officer are also worth 
visiting in case the family are known 
to the government, and it is advisable 
to check with the local police station 
in case the child has been reported 
missing.

• Carry a copy of the child’s court 
order, committing them to your 
organization’s care, or at least a letter 
from your organization stating the 
purpose of your trip. This may prove 
helpful when introducing yourself 
to government agencies and head 
teachers.

 
• Come prepared to spend the night, 

even if the assessment appears close 
enough to undertake in one day, in 
case the family are unavailable the 
day you attempt the visit. 

SITUATION 2: You have travelled to the area the child has told you 
they are from but have no definite direction to the family home. 

WHAT TO DO
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Our social workers have found that 
observation is a particularly important 
skill during the early assessment visits to 
judge how many questions they can ask 
without making the parent or guardian 
uncomfortable: for example, if the 
parent or guardian is struggling to make 
eye contact, appears very ill at ease or 
is openly hostile, it may be better just to 
take the first appointment to introduce 
yourself and your organization rather 
than starting to ask about the child’s 
family history. However, even if you ask 
very few questions, observation allows 
you to gather plenty of information, such 
as the child’s social environment and 
living conditions or how the parents or 
guardians interact with other children in 
the family. In those first few visits, it can 
be helpful to:

• Familiarize yourself with the 
case history given by the child 
and any other documents, such as 
referral reports, before starting the 
assessment visits. 

• Take time to build a relationship 
with the child’s family, and use the 
first meeting as a chance to introduce 
yourself and your organization. At 

this early stage it is good to be open 
about the organizational goal of 
reintegration, whilst reassuring the 
parent or guardian that this does not 
mean that the child is going to be 
quickly asked to leave your project; 
instead, stress that you will work in 
partnership with them to make the 
reintegration work. At this point it is 
also often helpful to be clear about 
what services your project can offer 
the family, as well as what support 
you will not be offering; this reduces 
the chance of the family developing 
unrealistic expectations. 

• After the first meeting, invite the 
parent or guardian to visit your 
project; this will enable the parent 
to meet with their child and also give 
you a chance to observe the child’s 
interaction with their family. 

• If possible, speak to members of 
the child’s extended family, even 
if you plan to reintegrate the child 
with their parents or guardians; 
extended family members are often a 
very important source of information 
about the child’s home life and their 
involvement can also support the 
reintegration process. 

A possible challenge during the assessment process is getting the child’s family members 
to open up and talk freely about why their child left home; indeed, our social workers 
have routinely found that parents or family members may be reluctant to talk to them 
when they first arrive on an assessment visit. The first visit consequently requires social 
workers to tread very carefully - whilst you may have spent many hours getting to know 
their child and hearing about their family background, for the parents or guardians you 
visit, you are a total stranger who has turned up unannounced and is asking questions 
about possibly very private family matters. 

SITUATION 3: The child’s family are unwilling to talk freely about 
why the child left

WHAT TO DO
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• Try to enter the assessment with 
an open mind: for example, the child 
may have told you that their parents 
are very abusive, yet, as noted earlier, 
the child may later change their story. 
For this reason, it is often better to 
hold back any allegations made by 
the child until both the child and their 
family have had time to develop trust 
in you and your organization.   

• Compare the information given 
by the child with any information 
provided by different family members 
and the information you gather 
through your observation.
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Identification of Suitable Guardian(s) 

Where possible, we aim to place the child with their parents; the Children’s Act gives 
parents legal parental responsibility for their children and as such they have a fundamental right 
to decide where their child lives. 
Nonetheless, if a parent is found to be very abusive or unable to protect their child, it may be in 
the child’s best interests for them to live with someone else. 

Identification of guardians 

Checklist When deciding on a suitable guardian, our social workers 
ask the following questions:

 Can the guardian(s) provide the child with a safe, secure 
environment?

 Does the guardian(s) understand that they have a responsibility 
to protect the child?

 If the child was abused in the past, will they be at risk of 
further abuse if placed with the  guardian(s)?

 Can the guardian(s) meet the child’s basic rights, including 
food, shelter, clothing, education?

 Can the guardian(s) provide the child with a warm and loving 
environment?

 Would living with the potential guardian(s) place the child at 
any specific risks (e.g. risks associated with the environment 
in which the family home is located, lack of access to schools 
etc)?

 Is the child happy to live with the guardian(s)?

 Are the guardian(s) committed to providing the child with a 
long-term, stable home? 

 Are other members of the guardian(s)’ family happy for the 
child to live with them?

 Can the guardian(s) cater for any specific special needs the 
child may have (e.g. a medical or psychological condition)?

More than anything, social workers from Rescue Dada Centre and the other organizations we 
consulted stressed the importance of looking at all aspects of care, rather than prioritising the 
guardian’s ability to meet the child’s financial needs; families can be supported to increase their 
household income, but it is more difficult to cultivate genuine affection and love for the child. 
Finally, it is critical that the child is fully consulted about where they will be placed and, where 
possible, their wishes acted upon. 
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In this situation:

• Take time to sit with the parents 
and ask them to explain why they 
are unwilling to be reintegrated with 
their child. It may be that they feel 
the institution is providing better 
care than they could, or that they are 
nervous about living with their 
child again if their relationship was 
previously problematic. 

• Offer family therapy to try to 
help resolve any anxieties either 
the child or the parent may have 
about the reintegration. If the 
parents are worried about financially 
catering for their child, look for ways 
of boosting their household income 
(see below). 

• Invite the parents to a parenting 
workshop where they can interact 
with other parents who may have 
similar anxieties. 

 Sometimes it can be helpful just to 
know that other people are going 
through the same family difficulties. 

• Remind the parents of their 
parental responsibility and, if 
needed, arrange a meeting with the 
District Children’s Officer to remind 
them of their legal responsibilities.

If the parent is still unwilling, it 
may be better for the child to be 
with a different guardian. In such 
a case, work with the parents and the 
District Children’s Officer to agree on an 
alternative placement. 

Reluctance can occur at any point in 
the reintegration process; unfortunately 
we have even had cases where the 
parent changed their mind at the point 
of reintegration. Whenever it occurs 
though, it is important to be mindful that 
reintegration can be a daunting process 
for both children and their guardians; 
anxiety is therefore very normal and can 
usually be worked through.

Challenges: Identification of Suitable Guardian(s)  

SITUATION 1: Parents are unwilling to take responsibility for 
their child or one parent is willing while the other is not

WHAT TO DO

You have conducted the case assessment, and found that the child’s parents have 
the capability to meet their child’s rights. However, when you talk to them about the 
possibility of reintegration, they firmly refuse to take their child back.

17



You have conducted the case assessment and found that the child’s 
parents are keen to be reunited with their child. However, you have serious concerns about 
whether the child will be safe in their care: for example, it may be they are alcoholics, 
living on the streets, or have a history of abusing their child. These cases can be extremely 
difficult since the parent has legal responsibility for their child, so it is likely you will 
need to handle the case very carefully and seek the support of the District Children’s 
Officer.

SITUATION 2: Parent wants child back but you feel they are 
not able to care for the child

WHAT TO DO

In this situation:

• Even if you feel that a parent is 
incapable of providing a safe, secure 
home for their child at this point in 
time, it is important to explore ways 
in which they may be able to meet 
their child’s rights with support in the 
future.

 In such cases, our social workers 
have found it is essential to be open 
with parents about their concerns and 
set clear targets about the standard 
of care which the parent should be 
offering the child.

• If the parent does not take steps to 
address your concerns, or if they 
have a history of serious abuse 
against their child (e.g. sexual 
abuse), it is likely you will not be able 
to reintegrate their child with them 
and will therefore have to look for an 
alternative guardian. 

 

 In such cases, we have found 
it critical to involve the District 
Children’s Department since they 
have the legal mandate for ensuring 
a child is receiving adequate care and 
protection and can process legal action 
against parents, where necessary. 

• Even if the parent is unable to provide 
adequate care and protection, they 
are still the child’s parent. Our social 
workers have consequently found it 
good, where appropriate, to involve 
the parent in deciding where the child 
will be placed. 

For example, if the family are 
living on the streets, are they 
willing to move to a more stable 
environment? If the mother is 
running a changa’a den, is she 
willing to consider a different type of 
business?

18



As noted earlier, involvement of the child in the process is a fundamental 
aspect of successful reintegration; indeed, it is far easier to convince the parent or 
guardian to be reintegrated with a child if the child is happy with the match. However, 
whilst children’s views should be respected and acted upon wherever possible, the 
reality is that there may be cases where a child wishes to go to a guardian whom you 
feel is incapable of offering adequate protection, or the child is not willing to go to the 
guardian you feel is most suitable. 

SITUATION 3: Child does not want to go to the guardians you 
have identified

WHAT TO DO

In this situation:

• Take time to fully understand from 
the child why they have concerns 
about the guardian you have 
suggested. It may be that there 
is information about the child’s 
relationship with the proposed 
guardian that they have not yet 
disclosed. Even if you feel the child 
is not offering a good reason for their 
refusal to be placed with the proposed 
guardian, do not pressurize the child 
but give them longer to open up.

• If the child would like to live with a 
guardian you feel is unsuitable, be 
honest with the child about your 
concerns. 

• Bear in mind that reintegration can 
generate considerable anxiety in 
a child; it may be that they have 
previously had a problematic 
relationship with the proposed 
guardian or they are nervous about 
moving in with a relative whom they 
do not know very well. Encouraging 
the child to spend time with the 
proposed guardian during project 
and home visits (if they are happy to 
do so) may enable them to develop 
a stronger relationship, possibly 
reducing the child’s anxieties. 

• If the child is still unwilling to live with 
the proposed guardian, you may need 
to consider alternative guardians in 
order to increase the chance of the 
placement working in the long-term.
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For example, Beatrice was left at the centre when she was only 7 years old. She had 
a learning disability which affects her speech, so was unable to tell social workers 
her name or where she was from. We eventually initiated two media campaigns to 
try and locate her family, but no-one came forward. We are now looking for long-
term care for Beatrice where her special needs can be supported. 

In most cases, this will not be true if you have really done a good case assessment. But 
in some rare cases, our social workers have really struggled to find a suitable guardian. 

SITUATION 4: No potential guardians can be identified

WHAT TO DO

In such cases, adoption or long term 
fostership may be viable alternatives, 
and the District Children’s Officer can 
support organizations with both these 
options. At Rescue Dada Centre, we have 
found that fostership can work very well 
with older children, although there is no 
doubt that finding foster carers can be a 
real challenge. 

The following steps may help in the 
search for long term foster carers:

• Take time to explain the concept of 
fostering to organizations in your local 
area, such as churches. Fostership is 
still a relatively new concept in Kenya 
and many people may be unaware 
about what it entails. 

• Approach members of the child’s 
local community. We have found that 
in a number of cases, a community 
member who knew the child before 
he or she left home may be willing to 
be a long-term foster carer. 

• Do not assume that because a person 
is willing to be a long-term foster 
carer, they are suitable guardians. 
Good Samaritans can also be abusers, 
perhaps looking for a child to use as 
a house help or to sexually exploit. It 
is therefore imperative that potential 
foster carers go through the same 
rigorous assessment process as 
kinship guardians.

• Provide training to the foster carer on 
parenting skills and awareness about 
the types of issues their foster child 
may have passed through.

• Formalize all fostership agreements 
with the District Children’s Officer. 

Look for ways in which you can support 
foster carers, just as you would kinship 
carers: for example, a foster carer may 
be keen to care for a child but worried 
about the financial costs. Support with 
school enrolment costs may therefore be 
appreciated.
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Interventions to Prepare the Child and Guardian(s) for 
Reintegration

Once a guardian has been identified, it is necessary to prepare the child and 
the guardian for reintegration. Regardless of whether the child and guardian have 
lived together before, both are bound to have some anxieties about the reintegration 
as well as practical concerns. Depending on the complexity of the case and the 
family’s situation, preparation can be relatively short (e.g. a short series of family therapy 
sessions) or a much longer process (e.g. establishing a small business to boost the 
family income). 

Preparation could include:

Although there is no definitive answer about when a child and guardian are fully 
prepared, we tend to find that a point comes where both are regularly asking when the 
reintegration will take place and making plans for the future, such as picking the child’s school. 
For staff who may have spent many months or even years caring for the child, it can be hard 
when he or she starts to talk about their desire to leave. However, this is hopefully a sign that 
the preparation has been successful.

• Life skills training for the child (e.g. cooking, 
cleaning, self-care skills)

• Accelerated learning for children who 
have been out of school to facilitate 
admittance to their local formal school at the 
point of reintegration.

• Individual counselling for the child and their 
parent/guardian to work through any past 
issues.

• Family therapy for the child and their parent/
guardian to help resolve any existing conflicts 
and strengthen their relationship.

• Regular visits between the child and their 
proposed guardians to strengthen their 
relationship; these could start at the project 
and then increase to extended home visits. 

• Economic empowerment for the proposed 
guardian to enable them to meet their child’s 
financial needs. 
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Challenges: Interventions to Prepare the Child and 
Guardian(s) for Reintegration  

SITUATION 1: Proposed guardian is not able to financially 
support the child’s basic rights 

So you do the case assessment, find a guardian who you believe will offer the child 
a loving, stable home, and the child has said they are very happy with the match. 
However, the proposed guardian has only a very low or unstable income, raising serious 
concerns about whether they will be able to meet costs associated with the child’s basic 
rights, such as food, shelter and education. As our target beneficiaries tend to come 
from low income families, this is a dilemma our social workers have frequently faced. 

WHAT TO DO

However, in many cases, working with 
the guardian to boost the family income 
provides a sustainable solution:

• Start by conducting a family 
economic assessment: this 
should assess whether the proposed 
guardian can meet the child’s right to 
food, shelter, clothes, education and 
medical treatment. 

• If the proposed guardian does not 
have adequate shelter, ask if they 
are willing to move: for example, in a 
number of cases, where families were 
living on the streets, we have built 
simple houses for them on their family 
land upcountry. However, before 
building, it is important to check the 
title deeds of the land and work with 
the chief to clarify or negotiate land 
ownership so that resources are not 
wasted. 

• If the proposed guardian has a low or 
unstable source of income, look for 
ways to boost the family’s livelihood. 
This could be through skills training 
or micro finance activities. At Rescue 

Dada Centre, we offer loans to low 
income guardians alongside training 
to start a small income generating 
activity.

• Prepare the child for the type of 
lifestyle they will be experiencing 
once reintegrated. Children’s Homes 
often offer a good lifestyle, in terms 
of high quality food, clothes, toys and 
perhaps even social outings. It is 
therefore important to manage the 
child’s expectations about their 
family’s likely lifestyle. 

NB: We have found that it is better to separate economic empowerment tasks, if possible, from the social work role, especially 
if offering loans. In the reintegration process, social workers are the ones offering guidance, counselling and support; it is 
therefore confusing for families to suddenly have the same people negotiating loan repayments, and we also found that social 
workers at times struggled with the shift in role. As a result, we created an Empowerment team to allow the social 
workers to focus on providing psychosocial support to the families, whilst leaving economic empowerment activities to 
the new team. 

22



SITUATION 2: Proposed guardian has poor understanding 
about child rights

WHAT TO DO

Poor knowledge and understanding of children’s rights means that parents may violate 
the rights of their children without intending to do so.

For example, longstanding cultural practices, such FGM, may be viewed as an 
important step towards adulthood and community acceptance rather than a form 
of child abuse. 

• Workshops and one-on-one 
sessions with proposed guardians 
revisiting child’s rights issues can 
be bothinformative and supportive: 
many have commented that it is 
helpful to discuss parenting issues 
with other guardians and find out 
that they are experiencing similar 
difficulties.  

• Explore different ways of 
disciplining a child, without 
resorting to physical punishment. 

• Include child rights training with 
the children so that they understand 
that they also have responsibilities 
as rights holders: for example, whilst 
their guardians have a responsibility 
to support them to attend school, they 
also have a responsibility to make the 
most of this opportunity rather than 
skipping school. 
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When agreeing to be reintegrated with a child, the guardian is also agreeing to look after 
their child’s medical needs. However, difficulties may arise if the child has a complex 
medical condition that requires extensive and expensive medication, or perhaps a 
condition which carries a stigma, such as HIV or psychological issues. 

SITUATION 3:  Child has medical issues that the proposed 
guardian views as challenging

WHAT TO DO

In such cases, we have found:

• It is really important to spend time 
explaining the child’s medical 
condition to the proposed 
guardian. It may be tempting to 
downplay it in order to get them 
to agree to the reintegration, but 
this could backfire later in the 
process and lead to the breakdown of 
the placement. However, disclosure 
should be done with the child’s consent 
(assuming they are old enough to do 
so), and only when the child is ready 
for the information to be shared. If the 
guardian is unwilling to support the 
child’s medical condition, even after 
being given time to think, a different 
guardian will need to be found. 

• Ensure the child has an age 
appropriate understanding of 
their medical condition. 

• If medication costs are a concern, try 
contacting NGOs, CBOs, hospitals, 
clinics or dispensaries close to where 
the guardian lives to see whether any 
help is available. 

• In the case of adolescent children 
who are HIV positive, our social 
workers have found that they may 
benefit from being enrolled in peer 
support groups at hospitals where 
that they learn about how best to 
manage their condition and challenge 
misconceptions about the virus. 

• We have found that psychological 
issues pose perhaps the biggest 
challenge. In Kenya there is still 
considerable stigma attached to 
mental health conditions, and a lack 
of understanding means that the 
child may be feared, stigmatized or 
mistreated. 

 In such cases, we have found it 
important to involve the proposed 
guardian in the child’s treatment 
prior to reintegration; they may 
be nervous about attending an 
outpatient appointment at a 
mental health clinic, so it can be 
helpful to start by asking them to 
accompany your staff to appointments. 
We have also found that since 
reintegration can be a stressful event, 
it is advisable to wait for the child to 
have a stable period before finalizing 
the reintegration, even if it means 
postponing by a number of months. 
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Reintegration of Child with Guardian(s)  

Providing the child and guardian(s) have been properly prepared, reintegration can be a 
very happy event, and we have even had cases where families have arranged welcome 
parties for children. However, even if both the child and guardian are happy about the 
reintegration plans, it is fair to say that they are also likely to feel anxious about the 
change.

For the child, they may be moving to a new area where they have few friends, living with 
a new family, and attending a new school; on top of this, they may feel anxious or sad 
about leaving the project where they have lived for a number of months or years, made 
close friends, and formed close bonds with the project staff. For the guardian, they may 
feel nervous about introducing a new member to their family or, if the parent and child 
have lived together previously, may be worried that past issues could resurface. The 
preparation process should therefore involve preparing the child and guardian for these 
possible feelings. 
 
Amongst the organizations we consulted, there was considerable variance with regards 
to the steps taken during reintegration; some reintegrated as and when the preparation 
was complete, whilst others reintegrated during a set period, such as the start of the 
school year. 

There were, however, a number of common stages:

• Consult with the guardian about when 
would be a convenient time to reintegrate 
the child.

 For example, if the guardian has plans to 
travel, it is better to wait till after their trip. 

• Identify a local school who are willing to admit 
the child; as the guardian is ‘on-site’, and may be 
living hundreds of kilometres from the project, it 
is easier to ask them to take this responsibility. 
If social workers take on the task of identifying 
a school, it is better to reintegrate during term 
time when school officials are easily available 
and can make decisions about admission. We 
personally feel school enrolment is critical to the 
success of placements, since it ensures children 
quickly get into a routine.

• Purchase a reintegration package for 
the child; this varies from organization 
to organization, but could include school 
uniform, weekend clothes, shoes, and 
school supplies (books, stationary etc). It is 
worth noting that if school uniform is to be 
provided, it will most likely need to be bought at the 
location of reintegration, so time needs to be 
allowed for this when planning the trip. Also, 
if you expect the guardian to purchase some 
of the reintegration items, give them plenty of 
warning so they can prepare. 
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• Accompany the child to their new home. 
 Although some organizations give bus fare for the child 

to travel, we personally feel the child requires support 
during this potentially stressful event. 

• Ensure the child has your project’s contact 
details before leaving so they can also alert you of any 
difficulties they may experience. 

• Meet with significant members of the child’s 
new community, such as the chief and head 
teacher, to make them aware of the new placement. This 
generates a good support network for the child. Leave 
contact details of your project with these individuals so 
that they can alert you if any problems arise. 

Child’s Support Network at the Point of Reintegration

We would recommend alerting all members of the child’s support network, highlighted in 
the diagram below, of the new placement; this increases the chance of you being called in 
the event the placement has problems before it completely breaks down. Other possible 
members of the support network could include neighbours and government officials, such 
as the District Children’s Officer. 

CHILD

Headteacher 
and teacher

Community 
leaders

(e.g. chief)

Extended 
family

Your 
organization

Guardians

26



Challenges: Reintegration of Child with Guardian(s)  

SITUATION 1: Schools not wanting to give a vacancy

• Encourage guardians to search 
for a school vacancy; whilst saving 
social workers’ time in cases where 
the family live a long way from the 
project, this means that the child is 
not immediately associated with an 
institutional care facility.

• Be clear to guardians about what 
school enrolment support you 
will offer. 

• Keep the child’s school records 
and exam results safely as these 
will be needed when seeking a 
school vacancy. If your project offers 
informal education, it can be helpful 
to buy standardised mid and end 
term papers so that you can better 
justify which class you feel the child 
should be considered for.

 

• In the event that a child is refused 
entry to their local school(s), 
contact the District Education 
Officer who will support you to obtain 
a vacancy. 

 

The law is very clear that all children should have access to primary school education. 
However, we have found that on occasions, schools may be reluctant to offer a vacancy, 
especially if the child has been part of a stigmatized group, such as street children. 
Schools may also try to protect their results record by pushing a child to join a class 
below their ability or repeat a class. 

WHAT TO DO
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SITUATION 2: Child may be scared or nervous about 
reintegration

As noted earlier, reintegration can be a potentially nerve-wracking time for the 
child, even when given the best possible preparation; any change can bring 
feelings of unrest, and reintegration often involves lots of changes all at once.

WHAT TO DO

In the event that the child is nervous 
about the reintegration:

• Ensure the child understands 
exactly when they are due to 
be reintegrated and what will 
happen on the day(s) itself. Just 
knowing what to expect can offer 
some reassurance. 

• Ask the child whether they have 
any worries, and talk about different 
coping strategies in the event any of 
these things occur. 

• Counsel the child before leaving 
for reintegration. During this 
session, our social workers find it 
good to remind the child that we will 
be maintaining contact with them for 
a number of years and if anything 
goes wrong, we will still be around to 
support them. 

• Provide the child with a card which 
contains the contact details of your 
project should they need to 
contact you. 

• Prepare the child’s guardian 
that it is normal for the child to 
feel nervous; this will reduce the 
chance of the guardians feeling hurt 
if the child does not show obvious 
enthusiasm when you arrive at their 
house. 
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• If possible, talk to the guardian alone. 
It may be that they are just having 
cold feet and after some reassurance 
to that your organization will continue 
to support them, they will be happy 
to proceed.

 If the child has witnessed their 
reluctance, reassure them that this 
is a big moment for everyone and it 
is normal to feel nervous. Check that 
the child is happy to be left with the 
guardian.

• If the guardian’s concerns are more 
complex, it may be necessary to 
postpone reintegration until further 
preparation has taken place. In such a 
case, the child will require counselling 
to work through any feelings of 
rejection or disappointment. No 
further reintegration attempts should 
be made until the guardian is certain 
they can care for the child. 

SITUATION 3: Guardian is suddenly resistant at the point of 
reintegration

WHAT TO DO

The guardian has happily agreed to take the child so you arrange for reintegration. 
However, when you actually turn up at their house with the child, reality hits and they 
are suddenly resistant and unsure whether they want the reintegration to take place. 
This can be a very difficult scenario for the social worker who must balance listening to 
the guardian’s fears with protecting the child, who is likely to feel confused and rejected.

MARTHA’S STORY

Third and last child of the family, Martha was two year-old when her parents split 
up. Her mother left with her two siblings, leaving Martha alone with her father. 
Later on, his father got married again but things didn’t work out well between 
Martha and her step mother. At ten year-old, Martha decided to run away from 
the house and ended up in the streets of Kajiado. Martha got rescued by another 
organization in Kaijado but she didn’t fit their profile and was therefore referred 
to our organization for rehabilitation.

The rehabilitation process was successful; after undergoing all the various stages 
of rehabilitation, an assessment was done and the decision was taken to re-
integrate her to Laikipia West. The re-integration arrangements were made and 
the necessary requirements were bought in preparation for the re-integration. 
Despite the costs, the long distance separating Nairobi to Laikipia West, the poor 
roads and the challenge of insecurity, the centre was determined to re-integrate 
Martha back to her family.

On arrival, we were disappointed to find out that the family was no longer willing 
to receive Martha. Despite discussions and negotiations, we were unsuccessful 
to convince her parents to take their daughter back and we were compelled 
to bring her back to the centre. Due to the rejection from her family, Martha 
felt stigmatized, forcing the social work department to repeat the counseling 
process.

After a period of healing, Martha was re-integrated with an aunt in Nyahururu 
where she is currently staying and schooling. 
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In such cases, both Rescue Dada Centre 
and the organizations we consulted 
recommend looking for a vocational 
training course for the child. 

• Discuss with the child what kind of 
training they would ideally like to 
have. Remember, this will determine 
their future career, so it is vitally 
important they have a central role in 
the decision-making process. 

• Contact NGOs, CBOs, and non-profit 
organizations in the area who offer 
vocational training to seek a vacancy. 
It may be, however, that financial 
support is needed to cover course 
fees; organizations should therefore 
establish a clear policy about how 
much support they can provide prior 
to searching for vacancies.

One organization we consulted linked 
children and young people with artisans 
to learn a trade. They paid a fee to 
the artisan each month to cover the 
training, but this was considerably more 
economical than covering the cost of 
formal training.

However, it is important to ensure 
the child is not being used as cheap 
labour; this can be achieved through 
regular monitoring.  

SITUATION 4: Child does not have good enough grades to 
attend secondary school or is a lot older than the other 

children in their class.  

WHAT TO DO

As noted earlier, school allows children to quickly get into a routine, thus 
acting as an important protective mechanism. However, if a child has previously 
completed their KCPE but failed to get good enough grades to attend secondary school, 
there is a danger that at 15 or 16 years old they will be forced to look for casual 
work. Furthermore, if a child has been out of school for a number of years, or perhaps 
never even attended school, they may not feel comfortable entering a class where the 
students are much younger than them. 
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Monitoring Placements

Once a reintegration has been finalized, all the organizations we spoke to agreed that 
the placements must be monitored; the period of monitoring varied from organization 
to organization, but most agreed that follow up calls and visits were needed for 
at least a year after reintegration. Some organizations asked the guardians and 
children to visit the project, whilst others made phone calls to the family and the child’s 
school, or visited the family at their home. We personally feel the latter is most effective 
since it allows social workers to see the family home and check the living conditions 
of the child, as well as meet important members of the child’s community support 
network, such as teachers, in person. 

Monitoring placements 

Checklist

Regardless of how long an organization decides to follow up, it is critical that both 
the child and guardian(s) are informed so that they have a clear idea about when 
the relationship with the organization will end to avoid dependency or reluctance to 
disengage. 

At Rescue Dada Centre, we use a signed agreement form at the point of 
reintegration, signed by the child, guardian and school, which clearly outlines 
what support we can provide and for how long, as well as each party’s 
responsibility to report any concerns about the placement. 

When conducting monitoring visits or calls, our 
social workers ask the following questions:

 Does the child state they are happy with the 
placement, and also appear to be happy and relaxed 
when around their family?

 Does the child have any concerns about the 
placement?

 Do the guardians and family have any concerns 
about the placement?

 Is the child’s guardian(s) treating them the same as 
their own children (where applicable)?

 Is the child still attending the school they were 
enrolled in at reintegration?

 Are the child’s basic rights being met (e.g. food, 
health, shelter)?

 Where challenges are being experienced in the 
placement, can support be offered to help these 
challenges be overcome?
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Challenges: Monitoring Placements 

SITUATION 1: Placement fails

Although unlikely if a detailed case assessment and adequate preparation are carried 
out, there are unfortunately occasions where a placement may fail. This could be due 
to the death of the guardian or a case where the child reports they are being seriously 
abused. This can be extremely disheartening for the social work team, who have put 
in many hours trying to make the placement successful and acknowledgment of their 
disappointment, anger or possibly guilt, in the case of abuse, is important. 

WHAT TO DO

In cases where the placement has failed:

• Return with the child to the project, and provide in-depth counselling and time to 
heal. 

• Once the child has accepted the failure of the first placement, start exploring 
alternative options. However, there is no rush to re-start the process; if the child 
has not healed following the collapse of the first placement, this may jeopardise the 
success of subsequent attempts. 

You thought that the child was doing very well, but then out of the blue a phone call 
comes from the child’s teacher to say they have not been attending school or they have 
heard that the child is constantly fighting with their guardian.

SITUATION 2: Placement fails

WHAT TO DO

In these cases, quick action is needed to salvage the placement before it may break 
down completely:

• Travel to the child’s home to meet with the child, their guardian and members of 
their support network to understand why problems are arising.

• If the report came from a third party, explore why the guardian did not contact you 
themselves. 
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In such cases, it is important to offer the same economic empowerment support that 
the guardian would have been offered if their difficulties had been identified during the 
case assessment period. Organizations therefore need to include a contingency line in 
their budgets to cater for such unforeseen eventualities.

• Work with the guardian and the child to jointly come up with ways in which the 
problems can be minimized. 

• Maintain more regular contact over the following months to ensure the changes are 
proving successful. If not, further meetings and family therapy may be needed. 

SITUATION 3: Placement fails

WHAT TO DO

Even if the family economic assessment showed that the guardians could easily cater 
for the child’s needs, circumstances can change; guardians may lose their job, their 
business may collapse or the cost of living may suddenly rise. 

After months of regular contact, you call the child’s guardian to see how they are doing 
and the number does not go through. Further enquiries at the school reveal that the 
child has not attended for a number of weeks after the family moved. At this point, it 
may be tempting to close the case, especially if there had been no concerns about the 
placement during the previous visits. 

SITUATION 4: Lose contact with placement

However, this is not to say that 
circumstances might have changed so case 
workers should try all means possible to 
regain contact by consulting with members 
of the child’s support network and other 
community groups who may know of the 
family’s whereabouts, such as the local 
church. 

WHAT TO DO
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Networking

As illustrated by many of the challenges discussed in the previous section, 
reintegration is a team effort. Building strong relationships with other 
agencies working in child protection sector can make the reintegration process easier 
and, more importantly, increase the chance of the placements being a long-term 
success. 

The following table gives some examples of the types of individuals or organizations 
both ourselves and the organizations we consulted regularly work with, and the type of 
support each may be able to provide:

Individual or 
Organization

Type of Support They May Offer

District Children’s Officer
• Offer legal assistance and implement the Children’s 

Act in cases of child rights violations and abuse
• Formalize fostership orders and adoption orders.

District Education Officer

• Support a child to enrol in school by issuing an 
introduction letter.

• Help push for a school vacancy in cases where a 
child is refused admission.  

• Provide information about financial support for 
educational needs. 

Chief and Area Elders • Support to resolve family disputes.
• Support to locate a child’s family. 

Police

• Provide social workers with security if going to an 
insecure area. 

• Support to locate a child’s family and family 
history. 

Hospitals
• Provide referrals to a healthcare provider in the 

child’s home area. 
• Financial support to assist low income families to 

access healthcare.  

NGOs/CBOs • Provide specialist services (HIV, teen pregnanc
• Provide vocational training courses. 

Churches
• Support to find potential foster carers.
• Provide spiritual care once the child has been 

reintegrated. 

Foundations • Provide sponsorship support (education or basic 
needs) to low income families.
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When reintegration works, it can be extremely rewarding to see a child settled with a 
family, doing well at school, and planning for the future. However, there is no doubt 
reintegration is a very challenging process; at the end of the day, you are dealing with 
human beings in often complex social circumstances, and changes may occur with very 
little warning. 

For staff involved in reintegration, the process can be an emotional roller coaster from 
jubilation when a placement is successful, to bitter disappointment when a placement 
fails and you are forced to restart the process. Perhaps, then, above all, you need to 
keep the future of the child at the forefront of your mind. 

Reintegration is not always warmly embraced by individuals or organizations; it 
undoubtedly incurs a greater yearly cost to organizations than more traditional long-
term care and can mean considerable travel for case workers involved in the process. 

However, the long-term benefits of a child being in a family environment over an 
institution have been well-documented. Yes, reintegration may be tough, but the 
rewards for the child can be immeasurable.

Conclusion
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Appendix 1 

Case Record Sheet Page 1 of 4 Children Database

CASE RECORD SHEET 
(Children Database) 

Personal Information of the Child

Given Name

Surname

Nickname

Date of Birth

Gender

Risk Level Religion

Tribe Nationality

Main Interests / Hobbies

Further Personal Details (e.g. 
Affiliation)

Entry Information

Date of Entry

Type of Entry

In case of Referral

Referral 
Source

Further 
Details

Investigating Officer / Designation Date / Place

Date:        

PHOTO

No. 
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Case Record Sheet Page 2 of 4 Children Database 

Details of Parents / Guardian 
 

 Father Mother Guardian 

   

Specify    

   

Given Name    

Surname    

Year of Birth    

Deceased    

Tribe    

Religion    

Nationality    

   
Further 
Details    

   

Address    

   
Marital 
Status    

 

Siblings 
 

Given Name Surname Age Gender Further Comments  
(e.g. Occupation) 

  
    

Residence (outside Organisation) 
 
Guardian  
(at Residence)  

 

Living Conditions  

Economic Situation  

Further Details  
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Case Record Sheet Page 3 of 4 Children Database 

Child’s Rural Home Particulars 
 

Province / District   
Location / 
Sublocation  

Physical Address 
(Landmarks)  

Postal Address  

Further Details  
 

Case History 
 

Category of the Child  
 
Case History  

 

Health Information 
 

Height  Weight  

Physical Appearance  

Disabilities  
 
Drug Abuse (if applicable) 
Abused Drug Level of Addiction Duration Date 

    
 
Further Information (Chronic Diseases, Allergies, Immunizations) 
Details Date 

  
 

 

39



Case Record Sheet Page 4 of 4 Children Database 

School Education 
 

Name of School  Type of 
School  

Address of School  

Non-Formal  Boarding  
 

Class  Entered 
School  

Dropped Out  Left School  

Comment  
 

Vocational Training 
 

Type of Training  
 
Entered 
Programme  Dropped Out  

Left Programme   

Comment  
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Appendix 2 
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PLAN OF TREATMENT 
(Children Database) 

Personal Information of the Child

Given Name Nickname

Surname 

Date of Birth Gender

Plan of Treatment

Date Written by

Child

Parents / 
Guardian

Organisation

Date:       

No. 
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Plan of Disengagement Page 1 of 1 Children Database

PLAN OF DISENGAGEMENT 
(Children Database) 

Personal Information of the Child

Given Name Nickname

Surname 

Date of Birth Gender

Plan of Disengagement

Date Written by

Organisation

Date:         

No. 

Appendix 3 
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Appendix 4 

Exit Information Page 1 of 1 Children Database

EXIT INFORMATION 
(Children Database) 

Personal Information of the Child

Given Name Nickname

Surname 

Date of Birth Gender

Exit Information

Date of Exit

Type of Exit

In case of Referral

Receiving 
Party

In case of Disengagement

Style

Further 
Details

Investigating Officer / Designation Date / Place 

Date:       

No. 
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Appendix 5 

Follow-Up News Page 1 of 1 Children Database

FOLLOW-UP NEWS 
(Children Database) 

Personal Information of the Child

Given Name Nickname

Surname 

Date of Birth Gender

Follow-Up News

Date Headline News Ranking Written by

Date:         

No. 
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Published in February 2014

This publication has been edited and printed within the Program Against Child Trafficking and Exploitation 
of Children for Sexual Purposes in Africa (PACTES). However views expressed herein are those of Rescue 
Dada Centre and can therefore in no way be taken to reflect the official opinion of the below mentioned 
donors.

Rescue Dada Centre has been supported for many years by the following organizations:
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RESCUE DADA CENTRE
P.O Box 3103-00600, Ngara, Nairobi, Kenya.
+254 725 694 624 - info@rescuedada.net

www.rescuedada.net
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